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Dear Fellow Floridians:

Despite the continuing economic challenges, the Florida High Tech
Corridor Council (FHTCC) once again ended another year with inter-
national acclaim for its programs and partnership initiative of three
renowned research universities, the University of Central Florida, the
University of South Florida and the University of Florida.

In September, the Council was honored as one of four winners of
the U.S. State Science and Technology Institute’s (SSTI) 2010 Excel-
lence in Technology-Based Economic Development Award. Recog-
nizing our Matching Grants Research Program, SSTI President Dan
Berglund said, “The Florida High Tech Corridor Council has a long-
standing, impressive track record of commercialization by leveraging
university resources.”

| have to agree with him. In 14 years,
FHTCC's Matching Grants Research Program
(MGRP) has leveraged nearly $55 million
into an impressive return of $731 million in
quantifiable downstream impacts, $34 million
in state tax receipts, 3,300 jobs, $314 million
contributed to Florida's GDP, 125 patents,
more than 2,100 student research positions
and a partner list spanning 350 high tech
companies ... all generating a combined
economic impact of more than $1.3 billion.

Our workforce development initiatives
reached new heights as well when our tech-
PATH program gave educators an up-close
look inside a working biotech laboratory
during its first-ever Life Sciences techCAMP
held at the Sanford-Burnham Medical
Research Institute in April. To top off the
year, techPATH was honored by STEMflorida
as one of the winners of its 2010 Business-Education Partnership
Award, in recognition of the numerous high tech industry partners and
school systems from across the 23-county Corridor working together
to provide inspiring educational experiences for teachers and students.

FHTCC also made a considerable push to support growing small
businesses this year. Not only did the Florida Virtual Entrepreneur
Center (www.flvec.com) continue to generate more traffic (unique site
visitors totaled 57,000), but it also serviced more small business
owners through social media by providing helpful tips and links via
Facebook and Twitter.

It is programs such as these that have built the Corridor into a
model for economic development recognized by the International
Economic Development Council, SSTI and even the U.S. Government,
when in June, the U.S. Ambassador to Thailand requested that | share
our FHTCC partnership story with business, academic and governmen-
tal leaders attending a special conference in Chiang Mai, a city in the
Northern Province of Thailand.

Through this report, | hope you will learn more about the compre-
hensive approach that FHTCC has developed over its 14 years to grow
high tech industry and innovation through research, workforce and
marketing partnerships in our 23-county Corridor.

Best regards,

Randy Berrigdge
FHTCC President
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GROWING HIGH TECH
INDUSTRY

Despite the significant challenges
presented this year, the Florida High
Tech Corridor Council (FHTCC)
continued gaining recognition as

a major player on the international
stage of economic development.
The 14-year-old initiative of three
renowned research universities, the
University of Central Florida (UCF),
the University of South Florida (USF)
and the University of Florida (UF),
continues to make a name for itself
with global accolades for work in
growing high tech industry.

Thanks to the alliance of dozens
of economic development, academic
and industry partners stretched
across the 23-county Corridor,
FHTCC's focus on research, work-
force and marketing has built the
region into a place where innovation
is cultivated and thriving.

The following overview provides
more details about the initiatives
and programs that helped the
Council grow high tech industry
during 2009/2010.

MATCHING GRANTS
RESEARCH PROGRAM

The opportunity to collaborate with
university faculty on applied-research
projects draws scores of companies
across the Corridor to participate
in FHTCC's Matching Grants
Research Program (MGRP) each year.

Together with researchers from
the three Corridor universities,
companies ranging from the smallest
start-ups to the largest corporations
develop commercially applicable
technologies that otherwise may
not have seen the light of day.
This year, research projects included
an investigation into the energy-
saving applications of copper nano-
composites, and studies examining
the immune system of sharks to
identify possible cancer therapies
for humans.

With funds for research and
development often among the
first to be reduced during an eco-
nomic downturn, the ability of our
universities and company partners to
show specific and substantial return
on investment has made the MGRP
a continued success.

During 2009/2010, the program
generated 55 projects in partner-
ship with 38 Corridor companies,




including 15 companies participat-
ing in the MGRP for the first time.
The Council invested more than $2.8
million in the projects, while the par-
ticipating companies matched that
investment with $7.9 million in cash,
in-kind services and equipment. The
total value of research conducted
through the MGRP therefore ex-
ceeded $10.7 million this year.

Since the inception of the pro-
gram in 1996, the Council has part-
nered with 345 companies on 1,110
research projects in sectors ranging
from Agritechnology to Sustainable
Energy. The more than $54 million
in funds that have been invested by
the Council have been matched by
corporate cash and in-kind invest-
ments of $150 million, generating an
additional $731 million in quantifi-
able downstream impacts, resulting
in a return of $881 million and total
project value of $935 million.

The success of the MGRP is large-
ly due to the many talented student
and faculty researchers who have
participated in the program. During
2009/2010, 84 student researchers
and 38 faculty members from our
research universities were engaged
in conducting applied research on
Corridor projects. That brings the
total number of students (2,178) and
faculty (283) who have conducted
research on a matching grants proj-
ect over the last 14 years to 2,461.

According to a study conducted
by Innovation Insight Inc. in
August 2010, FHTCC's MGRP has
collectively generated a combined
economic impact of more than $1.3
billion. The research programs be-
tween university and corporate part-
ners created 3,300 jobs, contributed
$314 million to Florida's GDP and
returned $34.3 million in state tax re-
ceipts, which represents a Return on
Investment (ROI) of $0.65 for every
state dollar invested. Proportionately,
the MGRP is shown to create one
job in the Florida economy for every
$16,189 invested by the State. In
2009 alone, the program had an im-
pact of more than $77 million in state
economic output and 187 direct,
indirect and induced jobs.

WORKFORCE DEVELOPMENT
techPATH PROGRAMS

The Council continues its outreach
to teachers and students in public
school systems through its techPATH
program, a partnership with

educators throughout our 23 coun-
ties. In addition to engaging middle
and high school math, science,
technology and career education
teachers, the techPATH program also
includes “Math and Physics Day,”

a one-day learning experience that
works directly with middle and high
school students. Since the launch of
the techPATH program, more than
1,800 teachers and 573 students
have participated in 63 of these
workshops, or techCAMPs, held
across the Corridor.

Additional workforce devel-
opment programs supported by
FHTCC during 2009/2010 include:
College Leadership Florida, a week-
long program to educate Florida's
student-body presidents and vice
presidents about the opportunities
in the state government and the
corporate workforce; Disney
Entrepreneur Center Fair; the PRISM
project, a campaign spanning eight
Central Florida K-12 school districts
to strengthen achievement in STEM
fields (science, technology, engineer-

ing and math); and the FIRST
robotics competitions.

ENTREPRENEURIAL SUPPORT

The Council placed a renewed focus
on helping small businesses grow
within the Corridor through its
entrepreneurial programs such as
the Florida Virtual Entrepreneur
Center (www.flvec.com). Created

as an online database to assist
individuals and companies with
starting, locating or expanding a
business, the website provides local,
regional, state and global resources
at no cost.

The concept of this Web portal
was developed by the Volusia/
Flagler Higher Education Consortium
using FHTCC funds. Shepherded by
the economic development team
from Daytona State College and
other regional partners, the site is
designed to be an ever-increasing
comprehensive resource for en-
trepreneurs looking for business
assistance.
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Corridor Funds Cash In-Kind Total % of
Invested Match Match Allocated Total
Aviation & Aerospace $68,102 $204,306 $0 $272,408 2.5%
Information Technology $214,968 $89,218 $154,250 $758,436 7.1%
Life Sciences &
Medical Technologies $401,092 $614,657 $869,615 $1,885,364 17.6%
Materials $215,013 $420,042 $125,000 $760,055 7.1%
Microelectronics &
Nanotechnology $724,873 $879,784 $779,977 $2,384,634 22.2%
% g, Smulation $13,333 $28,000 $0 $41,333  0.4%
raining , , , A%
Optics & Photonics $535,316  $1,060,703 $45,000 $1,641,019 15.3%
Sustainable Energy $22,750 32,750 $12,750 $68,250 0.6%
Other $71,537 $214,613 $0 $286,150 2.7%
AMPAC $571,352 $2,049,456 $0 $2,620,808 24.5%
Totals $2,838,336 $5,893,529 $1,986,592 $10,718,457 100%
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This year, the Center extended
its coverage beyond the 23 coun-
ties of the Corridor to start a pilot
program serving Escambia, Collier,
Broward and Martin counties, and
developed a year-long strategy to
continue expanding throughout the
state as more county partners come
on board. By fall 2010, the site had
logged more than 55,000 unique
visitors in just one year.

In November 2009, FHTCC re-
leased a report detailing the regional
economic impact of UCF's Busi-
ness Incubation Program. Funded
by FHTCC and conducted by Real
Estate Research Consultants Inc., the
study found that UCF's incubators
created more than 1,600 jobs in the
region and that every dollar invested
by local governments resulted in a
return of at least $5.25 in local gov-
ernment revenues. It also reported
that in 2009 alone, the UCF Busi-
ness Incubation Program generated
nearly $200 million in total economic
impact. Planning is underway for a
similar study covering the incubators
at our other universities.

In addition to providing sup-
port for entrepreneurs, FHTCC also

provides backing to the state-funded
economic gardening program head-
quartered at UCF that's designed to
help growing second-stage com-
panies. At no charge, the Florida
Economic Gardening Institute and
its program, GrowFL, provide an
entire suite of economic gardening
services, including one-on-one as-
sistance such as technical help, and
group programs such as networking
events, CEO forums, peer round-
tables, information sessions, and
industry functions. GrowFL has en-
gaged more than 700 companies in
the program, creating more than 400
jobs as reported by the companies.

VOLUNTEER SUPPORT

FHTCC could not successfully
achieve its goals without the tireless
support of volunteers who are com-
mitted to advancing the Council’s
mission. During the past year, more
than 400 volunteers—from numerous
partners and participants, including
economic development organiza-
tions, school districts, universities,
workforce boards and others—
contributed more than 4,500 hours
to the Council.

TOTAL INVESTMENT IN
HIGH TECH ECONOMIC
DEVELOPMENT

In an effort to ensure that Council
funds provide as much positive
impact as possible, the Council
regularly matches contributions from
partner organizations. During fiscal
year 2009/2010, the Council
committed $420,000 in funds to

64 programs and initiatives across
the Corridor. As a result of the
Council’s initial investments, those
projects generated an additional
value of $825,000 in funding and
support that otherwise may not have
been realized.

During 2009/2010, the Council
invested $7.1 million in economic,
workforce development, research,
education, and support for the
region’s evolving technology com-
munities. Add to that the $10.7
million in research support from our
MGRP, $420,000 in services provided
by Corridor volunteers and $825,000
in additional value realized through
initiatives funded by the Council, and
this year’s direct impact exceeds
$19 million.

*Some MGRP projects reported last year used funding from the 2009/2010 Fiscal Year. As such, this year's report reflects a smaller number of projects.

MARKETING THE CORRIDOR

The numerous projects of FHTCC
all work to indirectly improve
national awareness of our region as
a high tech hub. When combined
with the targeted marketing initia-
tives undertaken by the Council, the
result has been an increase in the
recognition and publicity received
by the Corridor.

In June, FHTCC was proud to
launch a new, redesigned website,
www.FloridaHighTech.com. Serving
as a complete resource for informa-
tion on the Corridor’s high tech
initiatives, the new site promotes
its many projects and resources,
including the MGRP, Florida Virtual
Entrepreneur Center, techPATH,
and more.

Web users can visit www.florida
hightech.com for highlights of our
10 high tech sectors and accom-
plishments being made throughout
the 23 counties, and to get connect-
ed with our economic development,
workforce and education partners.

The Council has placed specific
emphasis on recognizing and

promoting the region’s “Faces of
Technology,” a program that
highlights the people who have
helped innovation grow across the
Corridor. The past three years have
seen more than 40 technology
pioneers inside the pages of
FHTCC's annual magazine, florida.
HIGH.TECH, with corresponding
video vignettes posted to the
Council’s YouTube channel,
www.facesoftechnology.com.

FHTCC's presence on social
media networks such as Facebook
and Twitter allows for direct interac-
tion with business leaders, technolo-
gists, and economic developers to
link to partner websites and in-depth
news coverage. High tech news
and updates are shared daily with
hundreds of followers.

Throughout the last year,
the Council received significant
regional and national media publicity
covering its programs, and
increasingly the results of projects
from FHTCC's MGRP. Print and
online publications, including Inc.
magazine, Florida Trend, Florida
Technology Journal and PV-tech.org,
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reported on initiatives within
the Corridor.

Florida newspapers and
magazines, including the Tampa
Tribune, Orlando Sentinel, Lake-
land Ledger, Daytona Beach News
Journal, St. Petersburg Times,
Florida Today, Gainesville Sun,
Ocala-Star Banner, Tampa Bay
Business Journal and Orlando
Business Journal, also reported
on FHTCC programs, activities
and leaders.

FHTCC continued to be an
active participant in many promi-
nent technology trade shows.
University, business and economic
development leaders represented
the Corridor at I/ITSEC, Photonics
West and Bio2010, to name a few.

In addition to florida.HIGH.
TECH, the Council continued to
regularly inform readers inside
and outside of the Corridor of the
technology advances taking place
in the region through the monthly
eNewsletter Inside Florida’s High
Tech Corridor. The eNewsletter is
regularly distributed to more than
5,000 people.




